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Course Description:

Disruption is a force that is changing the corporate landscape like no other. Today’s organizations
are not just being driven to transform to meet the demands of digital. With the recent wave of
disruption that’s left many in its wake, firms now frequently find themselves competing with players
outside their own industry.

This unprecedented disruption is happening fast, as many well-known incumbents will attest.
Succeeding in this volatile environment requires not only a thorough understanding of what
disruption is and how to deal with it.

How You will Benefit:

¢ Build your understanding of digital disruption, and the market-driven forces that allow disruptors
to succeed

e Learn how to build competitive advantage and compete with disruptors

e Explore opportunities to modernize your technology, processes, and workforce for increased
effectiveness

Course Topics:

Introduction to Digital Transformation

Why we need DX

Digital business transformation areas

DX Economy

DX Roadmap

DX Building Blocks

Case Study: DX in Industries, Success case / Failed Case
New Business Model

Technology Changes

Business Changes

Business Disruption

Business Canvas

Revenue model in Digital Business

Case Study: New Business Model in Thailand

Who should Attend:
e This program is designed for leaders, managers, and analysts across all industries and functional
areas who would like to gain more knowledge of organization’s digital transformation.
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